Centenary Celebrated Sharanbasveshwar Vidya Vardhak Sangha’s

LINGARAJ APPA ENGINEERING COLLEGE, BIDAR
Gornalli, Bidar — 585403, Karnataka — India
(AICTE Approved & VTU Alffiliated)

Governing Council Meeting — 29
Date: 05/11/2024

The Governing body meeting of Lingaraj Appa Engineering College, Bidar, held on 05/11/2024,
Tuesday 11.00 AM

Agenda:
1. Approval for appointment of new staff members.
2. Analysis of BE, M.Tech and MBA results.
3. Approval of budget estimate for the financial year 2025-26.
4. Approval of fee structure for the Academic Year 2025-26.
5. Approval for purchase of 3D Printer for CNC and 3D printing lab in Mechanical

Department.

6. Approval for purchase of FPGA Kits for ECE department lab.

7. Approval to apply for 2(f) status from UGC.

8. Approval for making the Reception Counter

Proceedings:

1. Approval for Appointment of New Staff Members
The Governing Body reviewed the requirement for appointment of additional teaching
and non-teaching staff members for the effective conduct of academic, administrative,
and institutional activities. The department-wise staff requirements, workload
distribution, student strength, and institutional needs were examined in detail.

After thorough discussion and evaluation, the Governing Body approved the
appointment of new teaching and non-teaching staff members as per institutional
requirements and recommendations of the selection committee.

2. Analysis of BE, M.Tech and MBA Results

The Governing Body reviewed the academic performance and examination results of BE,
M.Tech, and MBA programs in detail. The results were analyzed based on various
academic parameters such as overall pass percentage, distinctions, first class, second
class, subject-wise performance, and department-wise academic progress.

After detailed deliberations, the Governing Body appreciated the efforts of the faculty
members in maintaining academic standards and emphasized the need for continuous
academic monitoring and improvement measures. The Governing Body suggested
conducting remedial classes, mentoring sessions, special coaching, and additional
academic support activities to enhance student performance and improve overall
academic outcomes.



Course Year Sem No.of No.of Pass No.of | No.of | No.of
Students | Students | % FCD FC SC
Appeared | Passed

Civil Engineering - UG 2023- I 13 1 7 0 1 0
24

Civil Engineering - UG 2023- v 16 5 31 3 2 0
24

Civil Engineering - UG 2023- VI 24 16 67 7 7 2
24

Civil Engineering - UG 2023- VIII 13 10 77 7 3 0
24

Computer Science & 2023- II 8 7 77 7 0 0

Engineering - PG 24

Computer Science & 2023- v 5 5 100 5 0 0

Engineering - PG 24

Computer Science & 2023- II 126 61 49 18 28 15

Engineering - UG 24

Computer Science & 2023- v 50 42 84 37 5 0

Engineering - UG 24

Computer Science & 2023- VI 49 46 96 44 2 0

Engineering - UG 24

Computer Science & 2023- VIII 39 39 100 39 0 0

Engineering - UG 24

Electrical & Electronics | 2023- II 37 17 46 3 10 4

Engineering - UG 24

Electrical & Electronics | 2023- v 41 24 59 23 1 0

Engineering - UG 24

Electrical & Electronics | 2023- VI 20 9 45 9 0 0

Engineering - UG 24

Electrical & Electronics | 2023- VI 4 4 100 4 0 0

Engineering - UG 24

Electronics & 2023- II 49 23 47 4 4 15

Communication 24

Engineering - UG

Electronics & 2023- v 44 20 45 17 3 0

Communication 24

Engineering - UG

Electronics & 2023- VI 30 26 87 22 4 0

Communication 24

Engineering - UG

Electronics & 2023- VIII 8 7 88 7 0 0

Communication 24

Engineering - UG

Machine Design - PG 2023- II 4 1 25 1 0 0
24

Machine Design - PG 2023- v 2 2 100 2 0 0
24

MBA - PG 2023- II 56 16 31 13 3 0
24

MBA - PG 2023- v 50 18 36 17 1 0

24




Mechanical Engineering - | 2023- II 16 0 0
UG 24
Mechanical Engineering - | 2023- v 12 25 3
[8[€; 24
Mechanical Engineering - | 2023- VI 18 50 7
UG 24
Mechanical Engineering - | 2023- VIII 9 100 9
UG 24
VLSI Design and 2023- I 7 0 0
Embedded System - PG | 24
VLSI Design and 2023- v 4 100 4
Embedded System - PG | 24

3. Approval of budget estimate for the financial year.

The Governing Body reviewed the budget estimate for the financial year 2025-26 in
detail. After thorough discussion and evaluation of all components, the governing body
permitted the preparation and implementation of the budget estimate for the financial
year 2025-26, ensuring proper financial planning, efficient utilization of resources, and

support for the institution's academic and developmental activities.

Budget Estimate for the Financial Year 2025-26

Items Budgeted in 2025-26

Infrastructure Built up 6000000
Library 1000000
Lab Equipment 4000000
Teaching and Non Teaching Staff Salary 36000000
Outreach Program 800000
R&D 4000000
T&P Industry Internship 650000
SDG’s 200000
Entrepreneurship 150000
Others 12000000
Total 64800000

4. Approval of fee structure for the Academic Year 2025-26.

Proposed fee structure for the academic year 2025-26 was reviewed in detail considering
financial sustainability and operational expenses, and approved by the Governing body.
After the thorough discussion the governing body approved the fee structure for the

academic year 2025-26.




Fee Structure for the Academic Year 2025-26

UG Courses:

S.No

Branch

First 50% of Seats

Remaining 50% of Seats

AIML

75,000

80,000

CIVIL

50,000

60,000

CSE

1,00,000

1,25,000

ECE

60,000

80,000

EEE

60,000

70,000

AN | B W] N

MECHANICAL

50,000

60,000

PG Courses:

S.No

Branch

First 50% of Seats

Remaining 50% of Seats

M.Tech(CSE) 60,000 65,000

M.Tech(VLSI) 60,000 65,000

M.Tech (MMD) 60,000 65,000

Al W]

MBA 70,000

80,000

Approval for Purchase of 3D Printer for CNC and 3D Printing Lab in Mechanical
Department

The Governing Body reviewed the proposal for purchase of a 3D Printer for the CNC
and 3D Printing Laboratory in the Mechanical Engineering Department to enhance
practical learning, laboratory facilities, research activities, and project development
among students. The requirement was examined in detail considering the growing
importance of advanced manufacturing technologies and skill-based technical education.

After thorough discussion and evaluation, the Governing Body approved the purchase of
the 3D Printer for the CNC and 3D Printing Laboratory in the Mechanical Engineering
Department as per institutional purchase procedures and budget provisions.

Approval for Purchase of FPGA Kits for ECE Department Lab

The Governing Body reviewed the proposal for purchase of FPGA Kits for the
Electronics and Communication Engineering (ECE) department laboratory to enhance
practical learning, laboratory facilities, and project development for students. The
requirement was examined in detail considering the importance of advanced digital
system design, embedded applications, and industry-oriented technical training.

After thorough discussion and evaluation, the Governing Body approved the purchase of
FPGA Kits for the ECE department laboratory as per institutional purchase procedures
and budget provisions.

Approval to Apply for 2(f) Status from UGC

The Governing Body reviewed the proposal for applying for recognition under Section
2(f) of the University Grants Commission (UGC) Act in order to strengthen the academic
and institutional development of the college. The benefits associated with obtaining 2(f)




status, including eligibility for various academic programs, grants, research activities,
and developmental support from UGC, were discussed in detail.

After thorough discussion and evaluation, the Governing Body approved the proposal to
apply for 2(f) status from the University Grants Commission (UGC) as per the prescribed
norms and guidelines.

Approval for Making the Reception Counter

The Governing Body reviewed the proposal for making a reception counter in the
institution to improve the administrative infrastructure, visitor assistance, and overall
campus management system. The requirement was discussed in detail considering the
need for proper reception facilities for students, parents, visitors, and stakeholders
visiting the institution.

After thorough discussion and evaluation, the Governing Body approved the proposal for
making the reception counter as per institutional requirements and budget provisions.



